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The problems and rationale

Human population growth, increasing urbanization and rising incomes are predicted to double the demand for, and production of, livestock and livestock products in the developing countries over the next 20 years[1]. Livestock production is thus growing faster than any other agricultural sub-sector (with the exception of aquaculture) and it is predicted that by 2020, livestock will produce more than half of the total global agricultural output in value terms. This process has been referred to as the “livestock revolution”[1]. Important global livestock sector trends characterizing this ‘revolution’ are:

· a rapid and dynamic increase in consumption of livestock products in developing countries;

· a geographic shift of livestock production from temperate and dry areas to warmer, more humid and disease-prone environments;

· a change in livestock production practices from a local multi-purpose activity to an increasingly market-oriented and vertically-integrated business;

· increasing pressure on, and competition for, common property grazing and water resources;

· more large-scale, industrial production units located close to urban centers, potentially causing severe environmental damage and posing public health risks;

· a rapid and large rise in the use of cereal-based feed.

In spite of these trends, the majority of food, both of plant and animal origin, currently consumed in developing countries is still produced by semi-subsistence farmers. The projected growth in the demand for animal products therefore offers a unique opportunity for the rural poor since they already have a significant stake in livestock production. In addition, it presents one of the few rapidly growing markets that poor people can join. 

Besides the opportunities that arise from the growing demand for livestock products, poor livestock owners are also facing threats from the resulting transformation of the livestock sector. A rising demand for livestock products provides an economic incentive for the application of intensive production systems, often based on the production of a single output, through which livestock products can be produced much cheaper than by small-scale farmers. However, increasing regional and rural-urban inequity is threatening continued economic progress, and food quality and safety have increasingly been a major concern of consumers. These challenges combined with globalization are having a profound effect on livestock production and marketing of the smallholders in rural areas. The livestock sector in developing countries will have to cope with such changes and new challenges that relate to the sustainability of livestock production, farmer’s livelihoods and rural development. Similar risks and concerns are reflected in smallholder-based livestock production systems in many developing countries and the challenges that China is facing are also significant from a global perspective.

As a result, the attributes of many indigenous livestock systems will need to change and availability of, and access to, appropriate and affordable livestock services will be one crucial element, if poor livestock owners are to meet the requirements of these new markets.

In the past decades, national and international organizations have conducted a number of research and development programs to address these problems and challenges in several developing countries and it is thus timely to review the activities conducted by national and international agencies.

Objectives

The Chinese Academy of Engineering (CAE) as well as the Chinese Ministry of Agriculture (MOA), Chinese Academy of Agricultural Sciences (CAAS) plan to organize an International Conference on Livestock Services in Beijing, China from 16 to 22 April 2006, with the support from Canadian International Development Agency (CIDA) FAO, Word Bank, and International Livestock Research Institute. 

The objectives of this conference are to: 

· share the lessons learnt from the research and development programs conducted on livestock service delivery over the past decade, 

· discuss new ideas and innovative approaches relevant to the delivery of livestock services to smallholders under different environments, and 

· discuss livestock service delivery research and development strategies that meet the changing needs of smallholder/poor livestock farmers under a range of livestock sector development scenarios.

Approach and activities

The conference will bring together a large number of development and research practitioners from South Asia, South East Asia, Africa, South America and China to discuss the above identified issues. It is proposed that the conference will be developed through a plenary session at which commissioned speakers from the region will share their experiences and discuss how such lessons could be usefully applied in other regions and systems. Subsequently it is proposed that the meeting will develop itself through several parallel satellite workshops that deal with the specificities of the requirements and needs for livestock services in smallholder livestock systems and under the following three main livestock sector development pathways based on market demand and production potential:

Coping with growth: This development scenario applies where economic growth is driving a burgeoning demand for animal products with a correspondingly dynamic production response. Here the primary public goods involve issues of equity, environmental pollution, animal and public health, including the risk of emerging diseases. Livestock services are required here that allow smallholder producers to compete with large-scale producers and to comply with ever increasing market norms and standards; 

Creating the conditions for growth: The growing demand for animal products, where it exists, offers substantial opportunities for the small-scale livestock producers to participate and benefit. However, in these areas a number of technical, infra-structural and institutional constraints impede an appropriate production response to the increased demand. To create an enabling environment in which poor producers can take advantage of the available development opportunities, livestock services that assist in overcoming these productivities, trade and other barriers are required. Barring this, there is a real danger that the livestock-dependent poor will be marginalized further;

Enhancing rural livelihoods: In many developing countries, economic growth is weak and is not driving an expansion in the demand for animal products. Here the situation is characterized by large numbers of highly vulnerable rural poor for whom livestock represent one of the few opportunities to support and enhance their livelihoods. Many of the barriers and constraints apply equally to this group and some of these represent norms and societal ‘rules of the game’ that derive from international policies. Enhancing livestock-related livelihoods through improved access to livestock services will not only reduce vulnerability and risk, but also position resource-poor livestock producers to benefit from any upturn in the economy and demand for animal products, should it occur.

Outputs and impacts

The outputs from the conference will have considerable impact on government policy and R&D programs relevant to reduced inequity through enhanced economic opportunities for poor small livestock farmers. This will also be an opportunity to assess the ways in which international organizations can effectively participate in and contribute to livestock research for smallholder producers in developing countries. 

Venue and date of the Conference

The conference will be held in Beijing, China on 16-22 April 2006 and the following participants are expected to participate in this important event. 
Participants

National Policy Makers

International Development Agencies

Project Implementation Units

Practitioners

Training, Research and Development Institutes scientists and management staff

Companies active in the delivery of livestock services

The conference will be held in Beijing, China on 16-22 April 2006.

Preliminary agenda – Subject to Change

Sunday, 16 April 2006


Registration

Monday, 17 April 2006

Opening Ceremony

Plenary session:  Livestock services in a changing world
In this one-day plenary session, commissioned speakers from different regions of both developed and developing worlds will share their experiences in livestock services and discuss how such lessons could be usefully applied in other regions and systems.
Tuesday and Wednesday, 18 and 19, April 2006

Parallel sessions:
These two-day parallel sessions will deal with the specificities of the requirements and needs for livestock services in developing countries and attempt to provide practical experience and tools for use in the development of smallholder based livestock production systems under the following three main pathways: (1) coping with growth, (2) creating the conditions for growth, and (3) enhancing rural livelihoods. 

Following seven specific themes are suggested for the seven parallel sessions:

Session 
1: Changing agri-food markets 

· Government policy, market and globalization

· Livestock and food security

· Supply chain management
· Smallholder links and relationships with supply chains
2: Methodologies of livestock service delivery
· IT at the smallholder level
· Participatory approaches in extension methodology

· Sustainable approaches to livestock extension

· Capacity building for livestock services
3. Farmer associations

· Role of Farmer Associations and links to supply chains
· Case studies in establishing farmer associations
4. Rural credit and insurance 

· Sources of Credit for smallholder livestock production

· Access to Credit for smallholder livestock production 

· Insurance for smallholder livestock production 
5. Food quality and safety
· Market impact of food quality and safety standards

· Case studies

· Development and enforcement of quality standards
· On-farm quality assurance programs for smallholders
6. Smallholder targeted research and development 
· Technology Innovation and practicable adoption at the smallholder level

· R&D policy and priority setting

· Importance of market research in R&D strategy

· Collaborative R&D amongst smallholders, industry and government
7. Competitiveness and sustainability of smallholder production
· Role of livestock in rural households

· Gender and smallholder livestock production

· Environmental impact of smallholder production

· Food quality and safety issues associated with smallholder production

· Livestock genetic resources preservation and management

· Disease management for livestock production
Thursday – Saturday, 20-22 April, 2006

Field trips (Xi’an / Hohhot / Chengdu), visiting various livestock production systems.

For more information about the conference, please contact:

Dr. Gong Xifeng or Dr. Liu Yukun

Department of international Cooperation

Chinese Academy of Agricultural Sciences (CAAS) 

FAX: 86+10+62174060 

Tel: 86+10+62185242

Email: gongxifeng@mail.caas.net.cn
           gongxifeng@yahoo.com.cn
           liuyk@caas.net.cn
The registration form is attached below:
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Pre-registration form








Name (Mr. Ms. Dr. Prof) ________________________________	





Designation/Position/ Research Area   _________________





Contact Information


Address			


Country __________	


Phone				


Fax				


E-mail				





Please send me Conference updates by:





	� E-mail		� Fax	





Please reserve me in Conference Hotel:





 � Single occupancy              � Double  occupancy











 


I will be paying in





�	  Cash                         �     Credit card








I am prepared to  present a :





 _____ Paper			______Poster  			____ Both





Please indicate the Proposed Topic of your presentation 				


 





______I will attend but will not present

















Pre-registration form








[1] Delgado, et al. 1999. Livestock to 2020: The Next Food Revolution. Food, Agriculture and the Environment Discussion Paper 28. IFPRI, FAO and ILRI, Washington DC.
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